RAISING THE BAR:
A Public Library ‘Reader Bar’

Dakota County/Wescott Library’s
Reader Bar

Mobile Devices:

PAC (locked down):
• Catalog (tab)
• OverDrive (tab)
• Library Databases (tab)
• Adobe Digital Editions
• Kindle Web Site Access
• 3M Cloud Library

iPad 2
Kindle Fire HD
Nook Tablet
Samsung Galaxy
Nexus 7

Troubleshooting
Guide

Tablet/Ereader
Reviews

Locking
Mechanisms

(Compucage →
InVue)

Step-by-Step
Device
Instructions

Talking Points
on What to Buy

IDEA

Apple Store/Apple’s Genius Bar

Reader Bar Purposes
Concept modeled after Apple stores and Apple’s Genius Bar

Easier to show than tell
We demonstrate on our devices, not on customers’ devices (ideally)

Consolidates all devices & similar services in one area
All Service Desk staff get customers started; some staff can give more
advanced help
Useful for promotion of eBooks as well as for patron instruction

Provides a low-stress, non-commercial opportunity for customers to compare
eBook readers & tablets without being given a sales pitch
Encourages staff to stay current with eBook skills
Shows customers that the library is the place to go to learn about new
technologies

DEVICES

2011: All branches were given 3
devices for practice and helping
customers

Kindle
Keyboard

iPad 2

Nook
Color

2012: The Reader Bar used
original 3 devices plus 2 more
borrowed from the Tech Dept.

Kindle
Keyboard

Kindle
Fire

iPad 2

Nook
Color

Nook
Tablet

2013: Reader Bar Changes

Kindle
Fire HD

iPad 2

Samsung
Galaxy

Nexus7

Nook
Tablet

PAC
Catalog (tab)
Databases (tab)
OverDrive (tab)
Adobe Digital Editions
Kindle Web Site Accessibility
3M Cloud Library Start Page

Deciding what to purchase
• Sample from each major
operating system
• Most popular devices

• Combination of the
above

Operating Systems

Setting up the Devices
• Accounts
• 1st Time Setup
• Credit Cards

Problems
• Security
• Restoring/

Resetting

LOCKING MECHANISMS

2012: Compucage
Very secure
Doesn’t require
permanently
attaching to the
back of device
Customers think
devices are very
heavy, when it’s
really the security
mechanisms
Messy cables
behind the counter

2013: InVue Security (tentative/testing)
Design similar to that found
in stores
Less weight on devices for
more natural feel
Flexible
Devices can charge in the
display unit
Alarm sounds when
disconnected
Requires attaching to back
of device

STAFF TRAINING

Developed materials for staff

Step-bystep device
instructions
(handouts
for public)

Talking
points for
staff on
what-to-buy
questions

Consumer
Reports
tablet &
ereader
reviews

Selected
pages from
device
manuals

List of
barcodes for
eBook
checkouts

Procedures,
account info

Step-by-Step Instruction Guides
(for staff & public)

Procedures & General Info Guide

Power Off/On, Wake

Talking Points on What to Purchase

Training Sessions

Before work

Strongly
encouraged

Enthusiasm
helps

Calm fears

Survey

READER BAR
SERVICE GUIDELINES

Wescott Library: Single Service Desk

Reader Bar Service Guidelines
All staff (including circulation staff) should be able to walk customers over to the
devices and get them started.

Information Services staff (librarians) should be able to guide customers through the
download and ‘early return’ process.

Staff may assist customers beyond the basic level if they’re knowledgeable about the
process, comfortable assisting customers with the type of help needed, and have
time. Otherwise, please direct customers to other staff or online resources for further
help.

Customers should have a basic knowledge of their device before attempting to
download eBooks or it will seem too complicated. Encourage customers to spend a few
days learning about their device and getting comfortable using it, and to watch the help
videos for their device.

Management E-Book Help Guidelines

Created by senior
management in
response to
concerns over
staff time required
to assist
customers with
eBook questions

PUBLICITY

FaceBook

Newspapers

Signage

Concrete pillar wraps
and front counter
signage designed by
our county’s
communication
department and a
graphic designer at a
printing company

MAKING CHANGES

Devices: Expanded to include
iOS, Android, Kindle and Nook

3M Cloud Library Kiosk Addition

Reader Bar Expansion to Other Branches
Wescott
(Eagan)

Wentworth
(West St.
Paul)

Galaxie
(Apple
Valley)

Burnhaven
(Burnsville)

Refresher Training (January 2013)
Stepped back & evaluated how much staff REALLY knew,
not what we THOUGHT they knew

Covered basic terminology such as apps, iOS, Android,
Adobe ID, Adobe Digital Editions
Showed the difference between a tablet and an ereader

Included tips on using devices
Covered basic troubleshooting tips and our troubleshooting
guide
Talked about advantages of apps, which devices have apps
now and the book format they’d check out with the app
Gave a preview of OverDrive Read (see book, read book)

Periodic Reassessment of Devices

Kindle
Fire HD

iPad 2

Samsung
Galaxy

Nexus7

Nook
Tablet

Staff are
needed to
update and
maintain
devices,
apps and
instructional
handouts
One person or small group?

ISSUES ENCOUNTERED/
LESSONS LEARNED

“You set it up for me”

“I don’t know if I
have an Adobe ID.”

“I don’t have an
email account.”

“I don’t have a
computer. My son
bought me this
eBook reader and
you’re telling me I
can’t put books on
it at the library?”

“Let’s take as many photos and
videos as we can on the iPad.”

“We need a credit card or gift card on
file to download ‘free’ apps?”

“I don’t see Angry
Birds on this Nook.
Let’s download it!”

It used to be the
“Library Kindle”—
now it’s “Kobe’s
Kindle”. What
happened?

“My software
doesn’t look
like yours.”

“Come back this evening.”

Suggestions
Assign one staff person or small system-wide team of staff to keep current on changes with
apps, procedures, devices and instructions.
Give staff time to practice downloading eBooks and using devices. Team up staff to work
on it together?
Evaluate staff roles & tasks. Try to free up time to work on ebook questions.
Use a team approach for difficult questions. This will help staff be more comfortable if
they’re not the sole source of an answer, and it will help staff learn from each other.
Locate funding sources for Reader Bar devices and security locks: book sale, Friends of
the Library, library cooperative, Chamber of Commerce, community service organizations,
Target or Walmart grants, etc.

Lock down devices with parental controls when possible.
Be ready to update and change devices when necessary to keep the area fresh and
current.
Constantly revisit staff training!

“YOU GUYS ARE THE
BEST!”

CONTACT:
Mary Wussow
Cluster Support Manager, Dakota County/Wescott Library
mary.wussow@co.dakota.mn.us

Beth Gallinger
Library Technology Specialist, Dakota County Library
beth.gallinger@co.dakota.mn.us

